PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held
on Wednesday, March 7, 2012 in Room 200, Northern Building, 305 East Walnut Street, Green Bay, Wisconsin

Present: Tom De Wane, Dave Kaster, Patrick Buckley, Andy Nicholson
Excused: Tim Carpenter
Also Present: Supervisor Erickson, Supervisor Fleck, Karl Fleury, Cullen Peltier, Susan Tilot, David Lasee, John

Gossage, Don Hein, media

Call meeting to order.

The meeting was called to order by Chair De Wane at 5:30 p.m. Following calling the meeting to order,
Chair De Wane turned the meeting over to Vice Chair Andy Nicholson.

Approve/Modify Agenda.

De Wane asked that the Sheriff's Department portion of the agenda be heard following Item 1 of the
agenda.

Motion made by Supervisor De Wane, seconded by Supervisor Kaster to approve agenda as amended.
Vote taken. MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of February 1, 2012,

Motion made by Supervisor De Wane, seconded by Supervisor Buckley to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Review of Minutes:

a. Criminal Justice Coordinating Board (January 31, 2012).

b. Emergency Medical Services Council (January 18, 2012).

c. Fire Investigation Task Force General Membership (December 1, 2011).

Motion made by Supervisor De Wane, seconded by Supervisor Buckley to take Items 1a, 1b and 1c as
one item. Vote taken. MOTION CARRIED UNANIMOUSLY.

Motion made by Supervisor De Wane, seconded by Supervisor Buckley to receive and place on file
Items 1a, 1b and 1c. Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in the proper format here, the Sheriff's Department agenda items were discussed at this time.

Communications

2.

Communication from Supervisor Nicholson re: Review the policy on reimbursing the Brown County
Sheriff's Department services with possible action. Referred from February County Board.

Supervisor Nicholson stated that he brought this communication because he had been asked by another
supervisor to look at options for the Sheriff to be reimbursed for certain services, and more specifically
individuals caught on the ice that needed to be rescued.
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Gossage stated that the Fire Department had charged $500 per individual recently rescued on ice on the
Fox River at De Pere, although he does not know what code or ordinance this was done under. Gossage
continued that he had checked with the Badger State Sheriffs Association and there are not any other
Sheriff Departments in the State that chargeback for ice rescue services. When he looked up fees that the
Sheriff can receive, there was no fee in the statutes for this type of thing. Gossage felt that it may be best
to have Corporation Counsel look at this to see if there is an ordinance stating that they can charge for
this type of service.

De Wane stated that City residents are charged for ambulance and fire calls and he felt that calls for ice
rescues may result in a charge because the Fire Department is dispatched to assist. Gossage stated that
his concern with charging for these types of services would be that people in an emergency situation may
be hesitant to call 911 due to a charge being imposed which could result in a tragedy.

Buckley felt that sending this to Corporation Counsel was a good idea. He felt that there is a cost to
maintain rescue equipment and the people who are utilizing the equipment should help to pay to
maintain it.

Erickson stated that he had been asked by a number of individuals following the De Pere ice rescue if the
County charges for these types of services. He was aware that 23 different people were involved in the
rescue of the eight individuals on the ice and he was also aware that some of De Peres’ equipment was
damaged during the rescue.

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to refer to Corporation Counsel to
see if the Sheriff's Department has the ability to charge for unusual rescue services. Vote taken.
MOTION CARRIED UNANIMOUSLY

Carryovers

2

2011 to 2012 Carryover Funds — Public Safety Division.

Sheriff Gossage stated that carryover for the Jail CMS Software is for continuation of the project
implementation. The LRMS Capital Project carryover relates to the Pro-Phoenix software systems they
will be using in their squad cars.

Public Safety Communications Director Karl Fleury stated that the carryovers are for clothing allowance
will be used to cover clothing expenses for his staff. The carryover for training and travel will be used for
training in 2012 that was not done in 2011 due to his department being short staffed.

Motion made by Supervisor Buckley, seconded by Supervisor De Wane to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

District Attorney

4,

Criminal Drug Charges Filed in December 2011.

Susan Tilot introduced Brown County’s new District Attorney, David Lasee, to the Committee. Tilot
provided the Committee with a Drug Prosecution Study for 2009, 2010 and 2011, a copy of which is
attached. DA Lasee stated that was reporting to this Committee as part of an initiative that began in an
agreement in 2007 by the Board to fund a prosecutorial position for a drug prosecutor in the DA’s office.
The report distributed to the Committee was broken down by charge, ethnicity, age and sex.
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Motion made by Supervisor De Wane, seconded by Supervisor Kaster to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Public Safety Communications
5. Budget Adjustment Request (12-31): Increase in expenses with offsetting increase in revenue.

Fleury stated that in 2010 the City of Green Bay Police Department was awarded an ARRA Port Security
Grant for EOC upgrades, Interoperable Communications, and equipment to enhance maritime response.
$67,336 of this award was passed through to Brown County Emergency Management to purchase
equipment. The equipment included a system to monitor the port cameras, radios and mobile data
terminals for the EOC, and an Incident Command software kit. It was anticipated that these funds would
be expended in their entirety by December, 2011, however, this was not the case. This budget
adjustment is for the grant award remaining and the related expenditures that will be incurred before the
grant expires in August, 2012.

Motion made by Supervisor De Wane, seconded by Supervisor Kaster to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

6. Budget Adjustment Request (12-35): increase in expenses with offsetting increase in revenue.

This request is to increase overtime and fringe benefits for additional dispatch service done on overtime
in conjunction with a Wis. DOT BOTS Multi-Jurisdictional OW! Enforcement patrol program through
September, 2012. Increased expenses are offset by grant revenue.

Motion made by Supervisor Kaster, seconded by Supervisor De Wane to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

7. Budget Adjustment Request (12-37): Increase in expenses with offsetting increase in revenue.

Emergency Management Director Cullen Peltier stated that this grant will be used to procure equipment
for an Incident Management Team. The supplies purchased will be compiled into a go kit for the incident
management team members to use when deployed.

Motion made by Supervisor De Wane, seconded by Supervisor Kaster to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

8. Initial Resolution Authorizing General Obligation Bonds in an Amount Not to Exceed $1,678,000.
Fleury stated that this involves purchase of radio equipment that had been previously approved.

Supervisor Kaster stated that from his review of the resolution, the resolution is for approval of a number
of different projects including road projects, library renovation and other things and he does not wish to
approve the bonding as a whole. Fleury stated that his understanding is what is being brought forward
right now at this meeting is for the radio interoperability only which was the item that had been discussed
and passed in December, 2011.

Motion made by Supervisor De Wane, seconded by Supervisor Kaster to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY
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10.

Sheriff:
11.

12.

Resolution re: To Approve Tower and Ground Space License Agreement.

Fleury reported that this is in regard to the Denmark tower location and it is a tower that is owned by US
Cellular. By entering into this agreement, US Cellular would allow Brown County to place radio
equipment on the tower site and shelter the LP gas tank and generator.

Kaster asked if the $6,000 was a per year fee and Fleury stated that it was per year and further, there
would be a 4 percent increase in the fee each subsequent year. Kaster asked for clarification of Paragraph
8 with regard to maintenance and repairs and Fleury stated that this paragraph states that in the event
the County equipment placed on the tower would result in increased maintenance costs, the County
would be responsible for the increased costs and also stated that this agreement had been reviewed by
Corporation Counsel John Luetscher.

Motion made by Supervisor De Wane, seconded by Supervisor Kaster to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Director’s Report.

Karl Fleury stated that he is continuing the interview process for open positions in his department and
candidates are currently doing sit-ins and HR is conducting background checks on potential candidates at
this time. He also stated that they have now gone to an open application process so applications can be
reviewed on an ongoing basis.

With regard to the radio project, they have done what is known as a cold install at the Duck Creek, PSC
and Scrays Hill locations. This means that the equipment has put into the shelters and loaded down to
the base in preparation for going live. Site work will be starting in the very near future at two additional
sites.

Fleury concluded his report by stating that the week of April 8 — 14 is National Telecommunicators Week
and an awards ceremony will be held on April 8, 2012 at 4:00 p.m. and he invited the Committee to
attend.

Motion made by Supervisor De Wane, seconded by Supervisor Kaster to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (12-29): Increase in expenses with offsetting increase in revenue,

Sheriff Gossage stated that this budget adjustment is to increase asset seizure revenues to recognize
funds transferred from the Wisconsin National Guards’ Drug Control Program to Brown County and to
increase outlay and equipment non-outlay to utilize those funds for the purchase of currency counting
and GPS equipment as specified in the transfer of funds agreement.

Motion made by Supervisor Kaster, seconded by Supervisor Buckley to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Budget Adjustment Request (12-36): Increase in expenses with offsetting increase in revenue.
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13.

14.

15.

Gossage stated that this request is to increase overtime and fringe benefits to participate in a Wis. DOT
BOTS Multi-Jurisdictional OW! Enfarcement patrol program through September, 2012. Increased
expenses are offset by grant revenue. Match will be covered by mileage and patrol hours generated by
the Traffic Team. This grant is administered by the City of Green Bay Police Department and includes five
Brown County law enforcement agencies.

Motion made by Supervisor Buckley, seconded by Supervisor De Wane to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

**Item 13 had been removed from the agenda prior to the meeting.

Key Factor Reports and Jail Average Daily Population by Month and Type for the Calendar Year 2011.
Gossage stated that the jail is currently at 84 percent capacity which is a very workable number and they
also have 73 EMPs which allows one pod of the jail to remain closed and keeps the jail operating with very

little overtime.

Motion made by Supervisor De Wane, seconded by Supervisor Buckley to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion regarding Arson Task Force Van/Truck. February Motion: to bring back next meeting.

Gossage stated that Supervisor Erickson had done a lot of work on this and had contacted the Highway
Department regarding repairs to the Arson Task Force van. Erickson address the Committee and stated
that he had the chief mechanic from the Highway Department inspect the vehicle and provide a letter
outlining what he felt needed to be repaired including work on the exhaust system, transmission and
brakes as well as the water pump. The total of the recommended repairs amounted to $2,832.50. A copy
of the letter is attached. After the repairs are made, the Highway Department recommended a thorough
inspection every six months thereafter so they can change the oil and do any other repairs or
maintenance as necessary. Erickson stressed that the vehicle would be drivable, safe and dependable
once the repairs in the letter are completed and he recommended that the Committee approve these
repairs. Erickson further recommended keeping the arson van at the new Sheriff’s facility in Bellevue in
the future.

De Wane thanked Erickson for his work and agreed that the repairs should be approved. De Wane also
felt that it was a good idea to keep the vehicle at the Sheriff’s Department, and asked Sheriff Gossage his
opinion of this proposal. Gossage responded that he was very satisfied with the proposal and also
thanked Erickson for his work on this. Gossage felt the proposal was a viable, workable option and he
stated that there was room to store the vehicle at the Sheriff’s Department garage.

Buckley brought up another option that had been previously discussed and that was using the emergency
management trailer that will soon be available and Buckley felt that utilizing this trailer may be a better
long term fix as there would then be no need for vehicle maintenance. Gossage responded that his Chief
Deputy along with Brad Muller of the Bellevue Fire Department looked at the trailer that would be
becoming available and did not feel that it would work to the standards that Muller felt they needed as it
was not set up for that usage. Gossage stated that they will continue to look at other options, but stated
that if the County wants to get their dollars out of the van, he believed that the basics need to be fixed
whether the vehicle is to be traded in or utilized. Buckley stated that he did not want to see the
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16.

emergency management trailer sit unutilized and Gossage felt that there would be other areas, such as
the dive team, that may be able to utilize the trailer.

Buckley stated that if the trailer would not work, he does not have a problem having the arson van fixed
and using it for a few more years, but he did not want to see the trailer be unused.

Kaster wanted to know where the money would come from to perform the repairs and Gossage stated
that it would come out of the Brown County Fire Investigation Task Force budget. Kaster stated that he
wanted this specified in the motion.

Motion by Supervisor De Wane, seconded by Supervisor Kaster to approve the cost of $2,832.59 to
refurbish the Arson Task Force vehicle and continue vehicle maintenance every six months and have the
vehicle housed at the Sheriff's Department at 2684 Development Drive.

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to amend the previous motion to
state that the $2,832.59 for repairs will come out of the Brown County Fire Investigation Task Force
fund. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff's Report.

Sheriff Gossage did not have any updates with regard to the 24/7 healthcare coverage at the jail that had
been recommended during a recent risk assessment. He will speak with the County’s Risk Manager to see
if premiums would be reduced in the event they do decide to provide 24/7 healthcare coverage. He
stated that currently the County is paying $908,000 for healthcare services at the jail through CHG. To go
to providing healthcare coverage on a 24/7 basis would add 56 additional hours and would amount to
approximately $136,000. He felt there were still several options and ideas he wished to look at before
providing a complete report to the Committee. He stated that the DOC does not have any regulations as
to how much healthcare is required, but rather it is based on risk management.

Gossage also stated that his investigators are staying busy working on a recent homicide in the Village of
Howard and this has become a priority. He also stated that March 8, 2012 would mark the three year
anniversary of an unsolved drug related homicide in Allouez and a press conference will be held with
family members of the decedent in an attempt to illicit some new response from the community.

Gossage also stated that the return to the general fund for 2011 from the Sheriff’s Department will be
$295,000. Gossage stated that Don Hein had done a great job of budgeting and came to within about .8%
of their 36 million dollar budget and Gossage was very pleased with this.

Motion made by Supervisor De Wane, seconded by Supervisor Buckley to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate — No agenda items.

Other

17.

Audit of bills.

Motion made by Supervisor De Wane, seconded by Supervisor Kaster to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY
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18. Such other matters as authorized by law.

Motion made by Supervisor De Wane, seconded by Supervisor Kaster to adjourn at 6:27 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



OFFICE OF THE DISTRICT ATTORNEY

300 E. WALNUT STREET, P.0. BOX 23600
GREEN BAY, W! 54305-3600
PHONE (920) 448-4190, FAX (920) 448-4189

DAVID L. LASEE
DISTRICT ATTORNEY

DEPUTY DISTRICT ATTORNEYS
Lawrence J. Lasee
Dana J. Johnson -

VICTIM WITNESS COORDINATOR
Karen H. Dorau
(920) 448-4194

DRUG PROSECUTION
BROWN COUNTY

. 2009
. 2010
. 2011

» Number of cases prosecuted
> Ages of the offenders

» Ethnicities of the offenders
» Genders of the offenders

ASSISTANT DISTRICT ATTORNEYS

Mary M. Kerrigan-Mares
Wendy W. Lemkuil
Amy R.G. Pautzke

Janeen A. Olson
Kevin C. Greene
Erc R Enli
Thomas J. Coaty
Beau G. Liegeois
Kate R. Zuidmulder
Sarah E. Belair
Cynthia L. Vopal



In 2009 we had 1,556 felony files of which 563 were drug related feiony files
We had 2,185 misdemeanor files of which 354 were drug related
and we had 30 civil filings - asset forfeiture cases. 1 traffic, 3 forfeitures.

Of those 951 drug related files

13 cases involved individuals 17 and younger
351 cases involved 18-24

322 cases involved individuals 25-34 years of age
166 cases involved those 35-44

82 cases involved those 45-54

16 cases individuals 55-64 years of age

1 case with an individual age 65+

Males: 718
Females: 233

The ethnicity of the individuals involved in drug cases:
484 White

248 — Black

79 - Hispanic

34 - Asian

93 - American Indian

And 13 unknown.




In 2010 we had 1,543 felony files of which 539 were drug related felony files
We had 2,045 misdemeanor files of which 254 were drug related
and the 40 civil filings are asset forfeiture cases.

Of those 833 drug related files:

11 cases involved individuals 17 and younger
323 cases involved 18-24

312 cases involved individuals 25-34 years of age
130 cases involved those 35-44

53 cases involved those 45-54

4 cases individuals 55-64 years of age

None age 65+

Males: 636
Females: 195
FX: 2

The ethnicity of the individuals involved in drug cases:
438 are white - over 50%

208 are African American which makes up 25%

81 are Hispanics individuals — 10%

2 are Asian individuals

98 are American Indian individuals — 12%

6 are of unknown ethnicity — 1%




In 2011 we had 1,444 felony files of which 511 were drug related felony files
We had 1935 misdemeanor files of which 312 were drug related
and the 23 civil filings are asset forfeiture cases.

Of those 846 drug related files:

23 cases involved individuals 17 and younger
347 cases involved 18-24

312 cases involved individuals 25-34 years of age
108 cases involved those 35-44

54 cases involved those 45-54

2 cases individuals 55-64 years of age

None age 65+

Males: 672
Females: 174

The ethnicity of the individuals involved in drug cases:
444 are white - over 50%

238 are African American which makes up 28%

66 are Hispanics individuals — 8%

4 are Asian individuals

84 are American Indian individuals — 10%

10 are of unknown ethnicity — 1%
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HIGHWAY DEPARTMENT

Brown County

2198 GLENDALE AVENUE
GREEN BAY, WISCONSIN 54303 BRIAN L. LAMERS, CPA
PHONE (920) 492-4925 FAX (920) 434-4576 INTERIM HIGHWAY COMMISSIONER

EMAIL: be_highway@co.brown.wi.us

March 5, 2012

Mr. Bernie Erickson
Brown County Board of Supervisors

RE: Brown County Sheriff's Department

Arson Truck Repair Cost Estimate

Dear Bernie:

Per your request, the Brown County Highway Department hereby submits, for your review and approval, the
following cost estimate for the repair of the Brown County Sheriff's Department Arson Truck:

Items to be repaired and/or looked at include:

Exhaust system needs mufflers and hangers replaced (estimate will be requested from Bay Exhaust).
Transmission needs to be serviced and adjusted to determine what (if any) repairs are needed.

Brakes need to be taken apart, looked at, lubed up and put back together to determine if any other
repairs are needed.

Water pump needs to be replaced; the broken bolts removed/replaced and new AC brackets made,
flush cooling system, replace with new coolant, recharge and check for leaks.

In-depth inspection of truck to investigate what further repairs (if any) will be needed.

Parts & MALEIIAIS . ......cvcriieecri it e et rt e esee vt e s eamaesrers e s eeeeesbesbseas s se s b s s an e nssena e ba st aen $1,000.00
Labor (50 NOUFS X $36.65/N0U)......cccvirrerierieacrieriiiiese e ereeere s s e sen st s b s $1,832.50
Total Estimated Cost TN U S U S $2,832.50

If you have any questions regarding the above cost estimate, or if you would like to schedule the work, please
give me a call at 662-2177 {office) or 609-4700 (mobile).

Sincerely,

BR

N COUNTY HIGHWAY DEPARTMENT

oy e

Tony Elfe
Fleet Manager

TJENh

cc. Brian Lamers, Interim Highway Commissioner
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